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“Our resolution will be to look at virtual conferences 
and training in a new way," noted Diana DeLeon, 
executive director of ASA-AZ. "Being able to offer 
shop owners and their employees top quality 
training and networking in this new environment is 
our goal, along with showing the benefits of saving 
on costs by eliminating travel and time away, which 
can allow more people to attend.

"The virtual platform also allows training classes to 
be recorded, then viewed at a later date for those 
not able to join live classes or those who would like 
to take another look. Our virtual event coming this 
spring will be one not to miss.”



ASA Unites in
 2021

ASA X50 Conference & ExpoASA X50 Conference & Expo
Watch laterWatch later ShareShare

Training Event not to miss for:

 Shop Owners
Technicians

Service Advisors
Trainers/Speakers

Sponsors
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No Excuses!
If it's to be, it's up to me.

By: Maylan Newton
ESi

What worked, and why? 
&

What didn’t work, and why? 

Answering these questions will give us 
the foundation for 2021. It will guide us 
to continue with proven successes that 

work while we change, modify, or 
eliminate the unsuccessful things that 

didn’t work. Team ESi had clients 
who’s businesses grew more than 20% 
in 2020. Why? The reason is that they 

changed their attitude and approach to 
suit today’s climate.

These successful businesses did things 
differently, starting with how they 

thought.
I genuinely believe that in life, we are 
the ones who can control two crucial 

aspects of our business.



Our Attitude 
Our Motivation

After we analyze 2020, let’s adjust our mindset and get ourselve

 I firmly believe this is the best time to be in the automotive repa
complex that the do-it-yourself market is virtually nonexistent,
We still hear of cases from shop owners the doomsday stories o
to support you, knowing next year is not going to be comfortabl
need an accountability team to stay motivated.  

Let’s fix our attitudes first.  
Together we can build 2021 into a better year. It can be as simple
about how great your day will be. Positive self-talk each mornin
passion for what we do. It may surprise you what a difference t

Motivation means to get up every day with the drive, fire in you
day than when you just get up and have the mindset I have to go



es motivated to make 2021 a better year. 

air industry. The average age of cars has gone up. Cars are so 
, driving customers to trust in us for their automotive repairs. 

of” I googled it” and “it didn’t look that hard.” We, at ESi, are here 
le. And yes, you will have to work at this, supporting why we 

e as starting your day by having a conversation with yourself 
ng will get you pumped up and excited while reigniting the 
that alone can make in your life. 

ur belly, a purpose, and accomplish a lot more at the end of the 
o to work.  -- Maylan Newton



Stop complaining.
 
Stop complaining to your customers, employees, and 
vendors about work. Instead, start talking about how 
great it is. Be thankful for what you have 
accomplished, and work hard to achieve what’s left. Be 
grateful we are considered an essential business and 
have the opportunity to work. Imagine what the 
restaurants are going through. 

Negative talk feeds the negativity; it affects your 
attitude and motivation, so each morning, when you 
get up, look yourself in the mirror and talk to yourself. 
Have a spectacular day! I guarantee that your 
customers will notice and comment on it. Your 
positive attitude allows them to build trust and bond 
with you and your business. It is best when your 
employees see and react by carrying the same vibes 
throughout their day.  

Leadership starts at the top. When people ask you, 
“How are you”? When you share all the negative 
problems in life, you can shut down interest in those 
wanting to spend money with you, work for you, or 
even be around you. Everyone’s lives are so 
complicated, they don’t need somebody telling them 
how tough their life is. 

Go to work with the attitude of servitude. In other 
words, go to work to help others. Help your employees 
achieve their goals, your customers achieve their 
goals, and you’ll have helped achieve yours in the long 
run. 





Address the issues. Was one of the concerns, not enough cars?
Let’s do things differently. Currently, there are more cars than e
yourself why. Is the average ticket too low? Do we assume our 
cars and asking the customers to purchase the repairs their ca

Recently I encountered a great (sarcasm), salesperson! 
I was standing outside my home, and a gentleman walked up to
have any money but would you like a quote to have a new roof p
think I don’t have any money? His reply, “none of your neighbors

He prejudged and profiled me because of what my neighbors do 

The sad thing is I am looking to replace the roof of my house. Hi



? Change your marketing.
ever on the highways. If you’re not getting your fair share, ask 
customers don’t have any money? Or, are we inspecting the 
r needs?

o me. The first words out of his mouth were, “I know you don’t 
put on your house”? I looked him in the eye and said, why do you 
 do”! What a horrible way to ask for a sale. 

or don’t do. 

is sales technique of prejudging me didn’t give him a chance. 



Ask yourself this question. 
What is your sales technique to a customer who needs work on a car tha
you let your assumptions cost you money?  

Turn a negative into a positive.
For each negative procedure that didn’t work last year, we can do five or
to identify them and change your attitude and get motivated, to make a
successful shop is, in most cases, nothing more than the owner and the 
bad mood if you come to work in a bad mood!  

Feeling like customers are difficult?
If you think that customers are difficult, your employees will pick up on
Come to work with a positive attitude to be motivated to make it happe
team, and stop whining about everything to anybody that’ll listen to you
negativity, stop watching the news, stop looking at Facebook, and stop l

Look around your community; why are some people thriving while othe
it’s the owner and team’s attitude and motivation. 

 My question to you is… What is your attitude and motivation like?
Are you excited about what you do, along with having a passion for your
This is what most people will see and pick up in you. You could be the be
you money. You can’t fake this; either it’s real, or it’s not.



at you don’t see has any value. Do you ask for the sale anyway? Or do 

r six positive actions to change that for this coming year. First, you have 
a difference. The difference between a successful shop and not a 

team’s attitude. Your employees mimic you. Your employees will be in a 

n your lead. 
en. Set goals, track your numbers, share the information with your 
u! Surround yourself with positive, motivated people, eliminate 
letting other people determine your attitude about being in the present. 

ers are not? If you get right into the mix of it, you’re going to discover 

r business? 
est guy in the world of fixing cars, but your attitude will make or cost 



Arizona has 10 
great Federated 

Reps to serve our 
members!

See who to contact for your area







Stop worrying about the things 
you can’t control.

 
Provide outstanding customer service, 

and charge what you need to create 
your business. Make the customer’s 
experience a high priority, repair the 
car properly the first time, and make 

the money you need to stay a 
profitable business. ESi has clients that 

grew more than 20% in 2020! Why? 
Because they changed their attitude. 
These successful business owners 

remain motivated and stopped 
worrying about the things they can’t 

control. You don’t control the 
pandemic, politics, other people’s 
attitudes. Stop wasting your time 
trying to control those things and 

worry about the two things you have 
total control over; your attitude & your 

motivation.
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Diana DeLeon, Executive Director
DianaASAArizona@gmail.com

Luz Rubio, Financial Director
ArizonaASA@gmail.com
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